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Why Development Fails

1. Why do development projects in general fail?
• “One-eyed” approaches;
• Non-strategic approaches;
• Lack of anchorage in local contexts; and
• No scalability and replicability.

2. Why do ICT for development projects (ICT4D) 
fail?
• Focus on technologies;
• Failure to address adoption challenges;
• Non-sustainability (lack of technical, 

financial and “mindset” assets); and
• Non-integration in larger development 

initiatives.



Innovation in Rural Education:  Impact  Areas & Strategic Focuses
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Rural Innovation & Education Systemic Approach
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Rural “Eco-Systems” &“Six-peg” Agricultural Development Policy
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Community growth through Agri-Based Schooling & Development
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Stakeholders: Mapping & Support
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Challenge Space
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Solution Challenges
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Prevent young talent  
leaving…

…and change cattle traffic-control… …to a new place beyond!

Changing the nature of
rural enterprise and

economic development in
a way that can …



Solution Components
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Measuring Tech4REED Success
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