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ABSTRACT 

Within the civil engineering consulting field, most engineers are expected to perform project 
management duties at some point. A literature review shows that a project manager's human 
competencies/soft skills are vital and contribute to project success. However, it appears that 
more emphasis is placed on technical skills in undergraduate engineering programmes, with 
soft skills not garnering enough focus. The literature review found that the following soft skills 
are the main soft skills required by a project manager for project success. Communication, 
Problem Solving, Leadership, Emotional Intelligence, Decision Making, Conflict Management, 
Team Building and Negotiation skills. 

Surveys were used and the sample population included recent engineering graduates and 
senior engineering managers. The key conclusions of the study are that both groups agree that 
more emphasis should be placed on teaching soft skills in higher education institutes (HEI). 
Graduates believe that some critical soft skills such as team building, communication, decision 
making, problem solving, motivation, and Conflict Management skills are being taught at HEls. 
However, managers believe that this is not the case, and these skills need to be adequately 
addressed in training, adding that graduates need to realise the importance of these skills in 
practise. Graduates believe that the top three soft skills required by project managers are 
communication skills, emotional intelligence, and leadership skills. Managers believe that the 
three soft skills required by project managers are communication skills, Decision-Making skills, 
and leadership skills. Suggestions are included on how these skills can be taught. 
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